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You have to admire CERN for its 
madness; the audacity to even try 
to achieve these things is stunning.

CERN employee, December 2009
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An EVP is the simplest and most persuasive answer to the question:

Why should the people you want to work at CERN
want to work at CERN rather than any other employer?

When we find the overlap between what people like about working at CERN, what people look

for in employers, and the definition of  what CERN wants to be, that will be our EVP.

It’s not going to be one word, or even a single ‘selling point’. It’s a combination of  those factors

which represent the best story you have to tell, with different combinations of  factors appealing to

different people.

CERN has an unmistakeable advantage in this effort; what you do and the reasons you exist are

unique, and we can therefore make a compelling case about what makes you different from other

employers. But it would be a mistake to neglect the other elements of  your culture which are

equally unique and attractive.

An EVP cannot exist in a vacuum, and must be built from a clear understanding of  your

organisational aims.

Introduction

One of the greatest things about CERN is that
it’s not just about the work that’s done here –
it’s about the human aspect. The diversity – the
human approach. Your challenge is not just the
physics, it’s how you’re going to present it to your
colleague who speaks a language you don’t know.

CERN employee, December 2009
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Surveying the landscape
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Established by a convention in 1954, the mission of  CERN has four strands:

• Research: Seeking and finding answers to questions about the universe 

• Technology: Advancing the frontiers of  technology 

• Collaborating: Bringing nations together through science 

• Education: Training the scientists of  tomorrow

The EVP will be a crucial way for you to communicate this mission with the outside world. As an

organisation with no need to “mass market”, recruitment advertisements and communications are

likely to be one of  the most visible channels of  information for the general public. 

The research element of  the mission is already well publicised, and so to some extent is

technology; these are inevitably the elements which arouse most interest from scientific and

mainstream media, along with countless bloggers, social networks and more informal channels.

Collaboration and education, however, are intrinsic to the employment experience, and if  we can

communicate them effectively using the EVP, we will increase public understanding of  why you exist.

The mission

CERN is an employer, a state, a physics lab and
a university campus. And that means everything
we do here is unique.

CERN employee, December 2009

‘‘ ‘‘
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The values underpin your competency framework, and so are a crucial contributing factor to the

EVP development. But it’s important to remember the difference. 

Values are what you expect of each other; the EVP 
is what you have to offer. 
In some cases, a value may carry with it an implicit benefit, but on their own they do not tell the

full story of  why someone would choose CERN as an employer.

The values

It’s the chance to focus on being 
the very best at what you do.

CERN employee, December 2009

‘‘

‘‘
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We read the documentation, we watched the DVD, we surfed the internet. But ultimately there’s

no substitute for talking to the people who work with you, finding out why they joined - and why

they stay.

In December 2009, we interviewed a number of  CERN employees, both by phone and face to face

in Geneva. We explored how they see the values, and what impact they have on the mission. We

asked them what they say to friends about working at CERN.

Working from our understanding of  CERN’s aims, and with the added input of  the people who

work there every day, six key themes emerged to define the best elements of  working life at CERN.

Building the prototype

97.2% of CERN employees are
proud to work for this organisation.

Staff member survey 2009, Université de Lyon
‘‘

‘‘
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The prototype EVP
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Core EVP factors
PURPOSE

“There’s an almost giddy enthusiasm for what CERN is trying to accomplish.
And that’s in every department and function.” External viewpoint, November 2009

CHALLENGE

“Sometimes the problem can seem insurmountable, and multiple elements
are not yet possible, but we just make it happen.” CERN employee, December 2009

INTEGRITY

“Somewhere in the private sector, your bottom line is always going to 
be money. But here it is knowledge, it is understanding: it is a want and a
desire to understand more.” CERN employee, December 2009

“You don’t get automatic respect just because you’re qualified or an expert
– everyone is. You gain respect little by little.” CERN employee, December 2009

COLLABORATION

“I get more done through others than I could on my own.”CERN employee, December 2009

IMAGINATION

“It’s a creative atmosphere: whatever you’re doing, you’ll need to do things
that haven’t been done before, and move into new specialisms.”CERN employee, December 2009

Supporting attraction factor

QUALITY OF LIFE

“It’s a great place to be, and there’s plenty nearby – mountains for skiing, Lake
Geneva… the only thing we don’t have here is a beach, and the South of France
isn’t far !”” CERN employee, December 2009

Section 2: The prototype EVP
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PURPOSE: The people of  CERN are driven by a shared goal, a single purpose. They
want to achieve the impossible, to do what’s never been done before.
Everyone here is a specialist, people strive to be the best that they can be
and industry firsts are created regularly – and not just in the world of physics. 

CHALLENGE: Unravelling the mysteries of  the universe: it’s a big task. And that’s one
of  the reasons that experts come to CERN – to test themselves, push
their abilities and help create history with groundbreaking discoveries.
But this is not just about physics. The engineering and technical skills
needed to make the experiments succeed are as world-class as the
science behind them. If  you want to help answer the world’s toughest
questions, this is the place to do it. 

INTEGRITY: This is a word that was produced in the CERN values, but it’s something
that can be claimed by any number of  organisations, so what does it
actually mean here? Respect isn’t handed out automatically at CERN – it’s
earned. But, because of  the nature of  the work, people act with integrity.
People are driven by scientific discovery. Their motivations are pure.
They trust and are trusted. 

COLLABORATION: CERN is an employer, a university and a state: a whole community working
towards a shared goal – scientific discovery. This creates a collaborative
world. Seniors work with graduates. Physicists need engineers. Countries
forget politics and collaborate to achieve. And knowledge – CERN’s
main commodity – is shared throughout CERN, its member states and
the rest of  the world. 

IMAGINATION: This is work without boundaries. People here are realising the impossible.
Pushing what is known and accepted with the courage to ask, “what if ?”
They have the freedom to think differently, to imagine, to find improbable
solutions to problems that have never been asked before. They are free
to take chances, to challenge ideas, to enjoy unrestrictive working practices. 

QUALITY OF LIFE: Of course, there’s one final element that helps to make CERN what 
it is. People here enjoy living a truly cosmopolitan life, in the heart of
Europe. The environment offers a myriad of  leisure activities, both on
Lake Geneva and the surrounding mountains. With excellent benefits,
great remuneration and the freedom to work flexibly, it’s not just the
work and atmosphere that makes people enjoy their jobs, it’s the
tangible elements that they receive too. 

What these factors mean 
at CERN.

9
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EVP expression

CERN is a truly unique organisation. A genuine

collaboration between countries, universities and

scientists, driven not by profit margins, but by a

commitment to create and share knowledge. People

here are part of immense scientific discoveries,

answering some of life’s most complex questions and

pushing the boundaries of understanding. Experts from

every field come here to share in this ambition and the

nature of this collaborative, international community

creates a genuine atmosphere of trust. People are

free to work creatively and to trust in, and rely on,

their colleagues across the organisation. History’s

being made here – and the excitement is tangible,

inspiring, overwhelming at times. It is the only place 

in the world that you can do this work in this way. 

CERN. Take part.



Values and Value propositions
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VALUES
are a set of behaviours – or
philosophical ideals – that you 
consider the most important 
to enable you to achieve the 
very best as an organisation. 

EVP FACTORS
are a set of behaviours or
working conditions that you 
know you have, a culture that 
you can offer to candidates 
that other employers cannot. 

In short, values are what you aspire to be to make you successful.

EVP factors are what you already have that make you great as

an employer.



The fact that we have some overlap is actually co-incidental. It’s a good sign – it means that what

you’re aspiring to be is, in some places, in line with what you’re actually demonstrating as an

employer. There could have been no overlap whatsoever, but that would mean that either the

values were not being demonstrated, or that they were not relevant to an individual employee’s

personal sense of  fulfilment.

If  we look at your definition of  your values we can see more clearly where the overlap occurs.

Values from your competency framework

Integrity

Behaving with intellectual honesty and being

accountable for own actions

Diversity

Appreciating differences & ensuring equal

treatment & multi-cultural collaboration

Professionalism

Producing a consistently high level of  results

within allocated resources & time frame

Effectiveness

Being at the forefront of  professional field &

promoting organisational development

Commitment

Demonstrating a high level of  motivation and

dedication to the Organisation

Excellence

EVP factors

Integrity

The direct implication of  the competency is that

you will benefit from the integrity of your colleagues

Collaboration

Again, CERN’s commitment to diversity manifests

itself  as a selling point as the collaborative

environment, with different skills, cultures and

backgrounds coming together

Purpose and Challenge

The words have changed slightly, as we’re now

expressing the positive implications of  the

behaviours being demonstrated by all CERN staff.

But the fundamental understanding of  purpose

and challenge is shared between these three

values – and the overriding value of  excellence 

The interesting point to note is that there are two factors, imagination and quality of life which

are not directly related to the behaviours you expect of  staff. And there’s a good reason for this. 

Setting imagination as a value is not a fair or reasonable expectation to put into a competency

framework. In fact, formalising such a competency would be more likely to stifle that exploratory

thinking which your staff  so enjoy – like setting ‘happiness’ as a competency.

The quality of life is also unrelated, as it’s partly a function of  your location, and the remainder

is a promise you make to the staff  respecting their work-life balance, rather than something they

need to fulfil.

So, what about overlap?

12



Take Part: 
five reasons it works.

• It is open and welcoming. And that means it 

responds to one of CERN’s biggest issues – people

just don’t think that they can work at CERN. 

• It presents an opportunity and is active. 

• It is instantly collaborative and communicates the 

vision of a shared goal.

• It is right for the employer market, but will work 

well internally, or within any number of channels. 

It will also translate easily into different languages. 

• Time and time again, when developing creative 

executions, the collaborative nature of CERN 

is the strongest factor coming through.  

13
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Section3
Sample communications
Creative executions

For individual job roles, we have scope to do things differently. At the
moment, roles are listed on the website. The copy is lengthy and there’s a
lot of “HR data” at the top, obscuring key messages and making candidates
work to get to the bits that actually apply to them. We chose a few roles to
look at and execute in a number of different ways – to show you how the
EVP might work. 



Before
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Electronics Engineer

Before
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Electronics Engineer

After
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Vacuum Technician 
 
Vacuum Technician in the Technology Department (TE), Vacuum, Surfaces & Coatings 
Group (VSC) 
 
Date of publication: 27.10.2009  

 

Programme  Staff 

Staff Category  Technicians 

Number of posts  2 

Job Reference  TE-VSC-2009-309-LD 
 

 
Professional Code / Code Professionnel 
316 

 
Career Path / Filière de Carrière 
C 

Introduction 
The Vacuum, Surfaces & Coatings Group (VSC) is responsible for the operation, maintenance and 
upgrade of the vacuum systems and related Controls of the existing CERN accelerator complex 
including the LHC and its detectors and of the CERN cleaning and coating facilities. The group is 
also responsible for the studies, design, technical validation, industrial procurement, installation 
and commissioning of the vacuum systems for all new CERN accelerator Projects and related 
R&D. 

Functions 
As a technician, your main activities will be centered on the operation, maintenance and upgrade 
of the beam vacuum systems of the CERN accelerators. After a training period provided by 
experienced colleagues, you will:  
Supervise and monitor the status the accelerators vacuums. On a regular basis, via controls 
software and field patrols, you will inspect and record the vacuum conditions, reporting faults and 
planning corrective actions;  
Participate in the regular maintenance, consolidations and upgrade activities of the existing 
accelerators during the winter shutdown, as an indication, from November to May each year;  
During beam runs, participate to troubleshooting and urgent field interventions to re-establish 
beams and reinforce vacuum skills by contributing to Projects or Laboratory measurements 

Qualification required 
Higher technical diploma or equivalent in mechanics, electro-mechanics, applied physics or a 
related field. 

Experience and knowledge 
• Practical experience or theoretical knowledge in one of the following fields: mechanics, 

electro-mechanics, applied physics, materials or surface science and a keen interest to 
work in these domains;  

 
• Focus on delivering results and flexibility to adapt to new challenges;  

 
• Demonstrated ability to work independently and as a member of a team;  

 
• Good communication skills and ability to collaborate with other teams in an international 

and multidisciplinary environment;  
 

Before

Vacuum Technician



Let nothing
stand in our way.

Vacuum Technician
You know vacuums. In fact, you’re probably an expert in them. But could you help
us create and maintain a vacuum system so effective it would be as empty as
deep space? Because that’s exactly what we need to run our experiments. And
it’s exactly what we need if we’re to find the Higgs Boson. If you think you’ve the
experience and theoretical knowledge we’re after, visit www.cern.ch/jobs to find
out more. Together, we’ll make sure nothing holds us back. CERN. Take part. www.cern.ch

20

After – version 1 

PURPOSE �� CHALLENGE �� INTEGRITY � COLLABORATION �� IMAGINATION �  QUALITY OF LIFE �EVP factors this highlights:



Of course, it’s really important that all of your ads work online. Though you have more room to play with, the key for web copy is to keep it

succinct – people really don’t like to scroll. And at all times, you must keep your reader engaged – the web attention span is short and fickle. 

21

Let nothing 
stand in our way.
Vacuum Technician

You know vacuums. In fact, you’re probably an expert in them. But could you help us create 

and maintain a vacuum system so effective it’s as empty as deep space?

The Vacuum, Surfaces & Coatings Group (VSC) operate, maintain and upgrade the vacuum

systems for the accelerators at CERN. It’s a huge responsibility. And it presents some of our

biggest challenges. But if our experiments are to work, it’s essential.  

As one of our technicians, you’ll work mainly on the beam systems. You’ll receive a thorough

training period, after which you’ll be ready to supervise and monitor the accelerator’s vacuums.

This will entail regular inspections, reporting faults and planning corrective actions. During the

 winter shut down, you’ll take part in maintenance, consolidations and upgrades. And while

beams are running, you’ll play a vital role in troubleshooting and urgent field interventions.

You must have relevant qualifications, such as a higher technical diploma in mechanics, electro-

mechanics or applied physics. You’ll also need practical experience or theoretical knowledge in a

related field. And good understanding of either French or English is also important. 

To find out more about this role, including the eligibility requirements, please click here. 

CERN. Take part.

http://www.cern.ch/jobs

www.cern.ch

After – version 2 

PURPOSE �� CHALLENGE �� INTEGRITY � COLLABORATION �� IMAGINATION �  QUALITY OF LIFE �EVP factors this highlights:
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Before

Cryogenic Engineer 
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After – version 1 

www.cern.ch

Temperature matters.
Engineer or Applied Physicist 

(Cryogenic Operation)

Our accelerators and detectors need to be at 1.8K. 
If they’re not, our experiments will fail. It’s as simple
as that. Every single person that works at CERN is
vital to the success of our mission. If you’ve got
strong engineering or cryogenic experience, and
think you could rise to the challenges we face, then
we’d like to meet you. In fact, you could become part
of the most ambitious experiment in the world. Visit
www.cern.ch/jobs to find out more and apply. 
We’ll put the champagne on ice. CERN. Take part.

For an experienced Cryogenics Engineer, the headline, the logo and the job title is almost enough –

you could run this ad with no copy whatsoever and it would still do exactly what you needed it to do. 

PURPOSE �� CHALLENGE �� INTEGRITY � COLLABORATION �� IMAGINATION �  QUALITY OF LIFE �EVP factors this highlights:
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After – version 2 

If

cold

is

your

business,

this

will

send

shivers

down

your

spine.

Engineer or Applied Physicist (Cryogenic Operation)
With an optimum temperature of 1.8K our accelerators present some interesting
challenges for our scientists. Which is exactly the kind of work you’ll relish. As an
experienced and knowledgeable engineer or applied physicist, you’ll be essential
in the testing, commissioning and operation of our complex cryogenics systems.
Part of a highly skilled team, your insight and technical abilities will enable the world’s
most ambitious experiment to work. It’s the sort of job that’ll really get you hot under
the collar. Visit www.cern.ch/jobs to find out more and apply. CERN. Take part. www.cern.ch

PURPOSE �� CHALLENGE �� INTEGRITY � COLLABORATION � IMAGINATION �  QUALITY OF LIFE �EVP factors this highlights:
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After – version 3 

Working here
will give you
goosebumps.
Cryogenics Engineer / Applied Physicist
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad
minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip
ex ea commodo consequat. Duis autem vel eum iriure dolor in hendrerit in vulputate
velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et
accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit augue
duis dolore te feugait nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci
tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. CERN. Take part. www.cern.ch

PURPOSE �� CHALLENGE �� INTEGRITY � COLLABORATION � IMAGINATION �� QUALITY OF LIFE �EVP factors this highlights:
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The “Incredible” campaign. 

Before



The main problem facing CERN is a lack of  understanding. People don’t know enough about the

organisation – they haven’t heard the amazing CERN story. And of those who have, barely any of

them think it might apply to them. The Technical Student Programme is an excellent place to begin

redressing that balance.

Firstly, we’re talking to your core “hard to recruit” audience – basically, non-physicists. Secondly, we’re

approaching university students. Crucially, engaging with these people before their careers have even

really begun will plant the seed of CERN in their minds for the rest of  their working lives. 

Of  course, the battle for good internship students is fierce. And in the busy world of  university

notice boards there’s real competition for space and a challenge to catch the eye of  a largely passive

audience. We need to be striking and blunt. The “Incredible” campaign does just that.

Tell anyone the story of  CERN, some of the cold hard facts, and you can see the look of  awe and

amazement as the information sinks in. We’ve seen it happen in our office a number of  times. And

not all of  the reactions we’ve seen can be written here. Conveying that excitement might just be the

key to catching the attention of  jaded students. 

There’s a lot to be said for being brutally simple. And that’s excatly what this campaign does, with

headlines that capture the average reaction to CERN’s story. Never underestimate a person’s intrigue

when presented with a bold statement in no context. Not only do these lines give a nod to the

amazing nature of  CERN’s work, they also highlight the way most people react when they find 

out they’ll actually be able to work – in this case do an internship – at CERN. And for a technical

undergraduate this is a chance-of-a-lifetime opportunity that will give their career an incredible start. 

27
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After – version 1

never.

Technical Student Programme
Seriously. You don’t have to be a physicist to work at CERN. In fact, far
from it. The majority of people that work here are engineers. Or computer
scientists. Or mathematicians. Or administrators. Finding the Higgs
particle creates some of the most challenging problems known to man.
But it also creates one of the most interesting learning environments.
If you’re an undergraduate in applied physics, engineering, computing or
a similar discipline, you could spend between four and twelve months
with us in Switzerland, developing your skills on the world’s most ambitious
experiment. Who’d have thought it? 

To find out more about the Technical Student Programme, including the
eligibility conditions, please visit www.cern.ch/jobs 

CERN. Take part.

www.cern.ch
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After – version 2 

Technical Student Programme
Way. If you’re a technical student studying engineering, applied physics,
computing (or a similar discipline), you could carry out an internship at
CERN. Placements last between four and 12 months and you’ll even
receive a monthly living allowance. It’s a chance-of-a-lifetime opportunity
to build expertise on the world’s most incredible experiment. 

Find out more, visit www.cern.ch/jobs 

CERN. Take part.

www.cern.ch

no 
way.
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shut
up!

Student Programme
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat
volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation
ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat.
Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie
consequat, vel illum dolore eu feugiat nulla at vero eros et. Take part.

www.cern.ch

Student Programme
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat
volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation
ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo. Duis autem
vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat,
vel illum dolore eu feugiat nulla facilisis at vero eros et. Take part.

www.cern.ch

are you
joking?

Student Programme
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat
volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation
ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo. Duis autem
vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat,
vel illum dolore eu feugiat nulla facilisis at vero eros et. Take part.

www.cern.ch

unbelievable.

Alternative headlines

PURPOSE � CHALLENGE �� INTEGRITY � COLLABORATION � IMAGINATION �� QUALITY OF LIFE �EVP factors highlighted by this campaign:



Further creative executions

Of course, it’s really important that this EVP does not just apply to scientists. 
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www.cern.ch

Administrative Roles
Take your pick. Skiing. Mountain climbing. Stopping for coffee right next to Lake Geneva. The possibilities
are exceptional. But then, this is no ordinary job – in no ordinary organisation. At CERN we’re undertaking
the most ambitious experiment in the universe. An experiment so significant it could answer man’s most
thought-provoking questions. To do it, we don’t just need the best scientists, we need the best of everything
– and that includes administrators. If you’d like to play your part in this fascinating project – and move
to one of Europe’s most exciting cities – visit www.cern.ch/jobs to find out more. CERN. Take part.

There’s lots to do in Geneva.

PURPOSE �� CHALLENGE � INTEGRITY � COLLABORATION �� IMAGINATION �  QUALITY OF LIFE ��EVP factors this highlights:
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And it wouldn’t be CERN without an ad for Physicists.

Finding the Higgs Boson.

It doesn’t get much bigger 
than this.

Physicists
We’ve set ourselves an incredible challenge. With a team of thousands, we’ve embarked
on a journey to answer the most difficult questions facing mankind today. With your
theoretical knowledge and profound expertise, you’ll help us do it. Opportunities like this
don’t happen every day. Visit www.cern.ch/jobs to find out more. CERN. Take part. www.cern.ch

PURPOSE �� CHALLENGE �� INTEGRITY � COLLABORATION �� IMAGINATION �  QUALITY OF LIFE �EVP factors this highlights:



Finally, we wanted to look at approaching a new audience – translating the EVP into a less obvious

employee market. So we’ve developed a booklet that could be handed out at schools, possibly

targeting students of 16 and over. 

CERN has the ability to capture the imagination in a way that no other organisation can. We discovered

a really interesting piece of  insight when we were holding our interviews: for a lot of  the people we

spoke to, their excitement for CERN began at a young age – even as young as 13. The problem is,

most school children – certainly in Britain – just don’t know enough about CERN to get excited.

There’s already a recognised problem in this country with the number of  children studying maths

and science at university, so engaging them with CERN is even harder. 

We think a programme of  school engagement is essential. And we’d like to start with a simple,

high-quality booklet. Aimed at A-Level students (16 – 18), but accessible for younger ages, this

pocket-sized piece would start to build excitement about the work that’s carried out at CERN. It’s

not a recruitment piece; like the “Incredible” campaign, we’re planting the seed. 

The booklet would be made up of  a series of  fascinating facts to enable us to tell the CERN story

in an interesting way that’ll have kids in a state of  awe and amazement. The underlying message is

simply, “Did you know that we do this? And did you know you can too?” What’s more, it’s the sort of

publication that could be used in any environment – at careers fairs, in the CERN reception, everywhere.

Schools booklet
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Find out more
A little book about CERN

Temperature matters.

Imagine the coldest place on earth. Colder
than the Arctic. Or the Antarctic. Colder
than the icy water under an iceberg in
Iceland. For the machines and accelerators
at CERN to work, we need to keep the
environment at 1.8K. That’s 1.8K above
absolute zero – which is basically as cold
as it gets – as cold as deep, deep space. 
Unsurprisingly this is an enormous challenge.

Some of the greatest minds in engineering,
physics and technology come together to
make it work. And it’s not without its
problems. As we know, things get smaller
when they get cold. And the 27km of the
CERN ring is not any different. In fact it
shrinks by an incredible 18m as it makes
its way to its chilly, sub-zero temperatures.
Which really gets our civil engineers thinking. 

Where
Would
We be?

What would our lives be like without the World Wide Web? With no emails, no internet, no
Facebook, no myspace, no bebo, no online shopping? In 1989 scientist Tim Berners-Lee was
working in the computer team at CERN. He had to find a way to bring together laboratories
in over 60 countries, reaching nearly 8,000 scientists. His solution was the web: a powerful
global information system that would enable the sharing of vast amounts of information.
Little did he know it would change the world.

The science at CERN pushes boundaries like no other. We work constantly at the edge of
current knowledge and understanding. Our research alone presents problems and challenges
that demand their own specific solutions. Many of the things invented in our laboratories
have life-changing applications in the real world. The World Wide Web is just one of them.   

Front cover

Booklet spreads
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AppendixA
Communications audit





With such a vast remit – and a huge international following – CERN has a lot to say, to a variety of

audiences. As we’ve discussed previously, a lot of  the externally facing pieces of  communication

are recruitment or employment based. Which makes it even more important to get the tone and

language right – and to create synergy that will help to build the CERN brand. Eventually, every

piece of  communication should share in a coherent, consistent tone, underpinned by a strong

EVP theme. 

We’ve looked at a range of  communications to get a good overview. As you’re probably aware,

there’s disparity between the different pieces of  marketing. There is even an inconsistent method

of  dealing with multiple languages. The French/English split should be consistent and as simple as

possible. Some of  the publications are in French on one side, English on the other. But there are

some that have alternate paragraphs – which could make things really confusing.

Many publications – like the externally facing Atlas 4-page, A4 leaflet, are more visually alive with

graphics, illustrations and images, whereas others are straightforward copy in black and white. 

Of  course, it’s not appropriate to illustrate every ad. But a consistent branding, through a house

style, colour scheme or coherent messaging, will bring a recognised uniformity to your marketing.

This builds brand, awareness and understanding – both internally and externally. And to continue

that theme, wherever possible, language should be simple, engaging and carry a consistent tone. 

What’s really important with any external pieces is that they distinguish your organisation from

your competitors. Is there a compelling reason why a potential employee would choose you over

your competition? Do they highlight a career proposition? And are your communications consistent

and engaging enough to really add value to your brand? 

To show you a detailed explanation of what we mean, we’ve taken three key pieces of communication

and analysed them in terms of  tone, copy, visual aesthetic and effectiveness. We’ve specifically

chosen two examples that have been used in the Before & After section of  the main document –

so that you have a better understanding of  why we’ve done what we’ve done. 
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Technical Student Programme poster 
This ad is a really important piece of  communication – and it’s also one of the only examples we

have of  a creative approach to recruitment marketing. The overall ad is actually lacking information.

It’s unclear who the target audience is and what they would need to do to be eligible to apply. To an

outsider it’s not obvious what the role actually is. A short bit of  copy would enable you to tell more

about the role and be more targeted to your audience. Whilst you don’t want to overload the ad

with copy, you do want the right people to think you’re talking to them. 

Visually the ad is busy and the images don’t necessarily tell the viewer anything about the role, so

they almost serve no purpose. Images should only really be included if  they add to the ad – if  they

actually say something to the viewer. There is, however, a definite attempt at introducing a sell –

which is really important.  
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• Good knowledge of English or French, basic knowledge of the other language or an 

undertaking to acquire it rapidly. 

 
Eligibility and closing date 
In line with our policy of Equal Opportunities, we encourage both men and women with relevant 
qualifications to apply.  
 
Nationals from all Member States may apply.  
 
This vacancy will be filled as soon as possible, and applications should normally reach us no later 
than 4 weeks from the date of publication. Applications will normally remain valid for 12 
months.  

Note on Employment Conditions 
We offer a limited-duration contract for a period of five years. Limited duration contracts shall 
terminate by default on their date of expiry.  
Subject to certain conditions, holders of limited-duration contracts may be awarded an indefinite 
contract.  
 
These functions require the participation in a regular stand-by service, involving duty on call 
outside normal CERN working hours, including nights, weekends and public holidays. You may 
also be required to participate in shift work.  
 
These functions require interventions in a controlled radioactive environment. 
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Vacuum Technician 
This is an example of  just one listing from the careers site. It’s a great ad to look at because it’s likely

that you’ll be posting simple job listings most regularly. Get these right and you’ve got the ability to

bring a strong, branded presence online, both externally and on your own careers site. 

This may well be the first time potential candidates have seen this role – so it’s really important that

you make the best possible first impression. And that means selling the role. Right now, the whole

piece looks very much like an internal job description. 

First thing to look at is the internal data at the top. Get rid of  the top few sections (if  this information

needs to be included for internal reasons, you can move it to the end of the ad), and you free up

room to make an impact and sell the role at the top of the ad – grabbing attention from the start.

Whilst it can be useful to split sections with headings, you risk candidates missing key information and

just reading the sections they want to read. An ad written as one piece leaves you room to tell the

story of  the role, explaining it in detail and selling it to your audience.

The language used is complex, sentences are long and complicated. Obviously, you’re speaking to an

informed audience, but also one that may not boast English (or French) as their first language, so

there’s every reason to keep sentences short and language simple.  

Vacuum Technician 
 
Vacuum Technician in the Technology Department (TE), Vacuum, Surfaces & Coatings 
Group (VSC) 
 
Date of publication: 27.10.2009  

 

Programme  Staff 

Staff Category  Technicians 

Number of posts  2 

Job Reference  TE-VSC-2009-309-LD 
 

 
Professional Code / Code Professionnel 
316 

 
Career Path / Filière de Carrière 
C 

Introduction 
The Vacuum, Surfaces & Coatings Group (VSC) is responsible for the operation, maintenance and 
upgrade of the vacuum systems and related Controls of the existing CERN accelerator complex 
including the LHC and its detectors and of the CERN cleaning and coating facilities. The group is 
also responsible for the studies, design, technical validation, industrial procurement, installation 
and commissioning of the vacuum systems for all new CERN accelerator Projects and related 
R&D. 

Functions 
As a technician, your main activities will be centered on the operation, maintenance and upgrade 
of the beam vacuum systems of the CERN accelerators. After a training period provided by 
experienced colleagues, you will:  
Supervise and monitor the status the accelerators vacuums. On a regular basis, via controls 
software and field patrols, you will inspect and record the vacuum conditions, reporting faults and 
planning corrective actions;  
Participate in the regular maintenance, consolidations and upgrade activities of the existing 
accelerators during the winter shutdown, as an indication, from November to May each year;  
During beam runs, participate to troubleshooting and urgent field interventions to re-establish 
beams and reinforce vacuum skills by contributing to Projects or Laboratory measurements 

Qualification required 
Higher technical diploma or equivalent in mechanics, electro-mechanics, applied physics or a 
related field. 

Experience and knowledge 
• Practical experience or theoretical knowledge in one of the following fields: mechanics, 

electro-mechanics, applied physics, materials or surface science and a keen interest to 
work in these domains;  

 
• Focus on delivering results and flexibility to adapt to new challenges;  

 
• Demonstrated ability to work independently and as a member of a team;  

 
• Good communication skills and ability to collaborate with other teams in an international 

and multidisciplinary environment;  
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Learning and working at CERN leaflet. 
Presumably this leaflet is used to approach potential candidates at every level. The content gives a

good introduction to the many routes into CERN. It includes useful information and people can easily

read where they might fit in. However, it could do more to attract candidates. It could carry and

develop the benefits of  working at CERN implicitly through its language and presentation – it could

help to develop and build a CERN brand. 

With so much information on such a short piece, it might be better to split it up into smaller, more

individual leaflets for each specific audience. There’s a lot of  copy to read – and it’s not all relevant to

every reader. As is common with other pieces that we’ve seen, the images give an insight into CERN

life, but don’t serve a real purpose – they’re not communicating anything specific to the audience. 
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AppendixB
Competitor analysis
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NASA

Careers site: http://nasajobs.nasa.gov/
NASA matches CERN in terms of  scale, prestige and importance of  work. Additionally, NASA

recruits for technical positions so there will be a skills overlap with many CERN roles. NASA is a

publicly subsidised scientific body, conducting research and experiments to advance the human

race’s knowledge and capabilities; it has a similar aim to CERN and also has similar levels of  prestige

and respect as an organisation.

With a remit that extends to the advancement of  the human race, NASA is understandably earnest

and weighty with its recruitment propositions. For example, nasajobs’ ‘Why work for NASA’

section begins with the line:

‘Today there are more opportunities than ever before that await each and every
one of you who wants to reach for the stars.’ 

There’s a breathless enthusiasm regarding NASA’s work mixed with a level of  bureaucracy and

some uninspired policies typical of  state-funded organisations. 

Compare NASA talking about its mission, in the text immediately following the previous quote…

“In the 21st century, your generation is going to lead the world…and possibly, even
leave this world to live on another. These opportunities might lead to adventures
such as living on the International Space Station; or working on a research station
on a near-Earth asteroid; developing a colony on Mars; or peering thousands of
trillions of miles into the vastness of space, looking for Earth-sized planets, and
searching for an answer to the big question: Are we alone?

Exploring heavens brings advances here on Earth that we have yet to imagine.
But we should also pursue these missions because there’s more to life than
survival and consumption. Are these goals bold? Yes. Are the missions risky? Yes. 
Is there a chance we could fail? You bet. 

New frontiers – in space and on Earth – are always risky … and often dangerous.
But don’t be afraid to dream. Now it's your turn. Take your place in history. Join the
NASA team.”



…and NASA talking about employment policies and benefits:

“The Partnership for Public Service has released their 2009 rankings for the Best
Places to Work in the Federal Government. The data used to develop these rankings
were based on the Office of Personnel Management’s biennial Federal Human
Capital Survey completed during August and September of 2008. About 211,000
employees at 260 departments, agencies and sub-components were surveyed.”

“As a NASA employee, you will receive a competitive salary and enjoy a full range
of valuable employee benefits… You will receive---not only the major benefits that
you would expect---low cost health and life insurance and a comprehensive
retirement plan---but also a full range of supporting benefits.” 
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Summary
When you’ve got as interesting a story to tell as NASA do, it’s criminal not to make the

absolute most of  it, even if  a certain level of detachment from the excitement of the mission

can appear to be refreshingly modest.
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General Electric

Careers site: http://www.ge.com/careers/
General Electric recruits for technical positions on an international scale. It is close to CERN in

terms of  skills needed in employees and geographical location, having multiple operations in

Western Europe including France and Switzerland. It is a very diverse business, with many different

divisions and skills needed, and would be a viable destination for many of  the people CERN is

aiming for. GE also aims to be recognised for its ‘culture of  learning, innovation and teamwork’.

One thing immediately apparent about GE is the huge range of  sectors and locations the business

is involved in. There are many options to whittle down a job search to specific divisions: location,

job role, business sector, level of  qualification…What’s impressive is that this information isn’t

confusing: it’s clearly communicated, and very slickly presented. There has clearly been quite a lot

of  money spent on the recruitment policies of  GE; from the website to educational/research

scholarships and link-ups with universities.

The professional and clear approach is extended to communication too: for example, the GE

careers site carries a ‘Why GE’ page explaining the culture and values of  GE as an organisation. 

It’s a useful tool for separating GE from the competition, and ascribing a ‘different’ atmosphere 

to attract talented people. From that page:

“At GE, we are builders. It goes beyond businesses, brands and infrastructure. 
With four businesses and operations in over 160 countries, GE employees have an
unparalleled foundation on which to build their careers, their abilities and their dreams.
We offer our employees challenging, rewarding careers in dynamic businesses. 
Our people are the architects of the future. We sit in the front seat of history”

In terms of  inspirational goals, it can’t match NASA (or, for that matter, CERN) but there’s a strong

recruitment proposition threaded throughout GE’s communications. GE clearly communicates why

people would want to work for them – it’s a strong sell: by working here, you get this. That, clearly

expressed, is the key to a strong EVP and recruitment offer.

On top of  that, GE also explains its culture and working environment; again, this is effective as a

pre-recruitment filter. To work here, you need to be this and enjoy that. Those who wouldn’t are

therefore subtly discouraged from applying.
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Key points are articulated consistently and clearly: even a brief  scan over the GE careers site would

tell someone that innovation is important to GE. Other features stressed consistently well are

leadership and development training programmes, and the quality of  GE people. GE makes clear that

it cares about its employees, from information on work-life balance to statements of  corporate

integrity. Many businesses do this; it is the consistent message and the open tone of  the words that

mean you believe it when GE says it. From the introductory paragraph of  the ‘Our Culture’ page:

“At GE, we consider our culture to be among our innovations. Over decades our
leaders have built GE’s culture into what it is today – a place for creating and
bringing big ideas to life. Today, that culture is the unifying force for our many
business units around the world.” 

…and the ‘Working Environment’ page:

“Operating with Integrity
How we deliver results is as important as the results themselves. GE seeks to lead
in workplace and marketplace integrity by respecting the human rights of everyone
touched by our business, and by enforcing legal and financial compliance.” 

Summary
A lot of  effort has gone into GE’s recruitment marketing, and the EVP is constantly well-

expressed. A little surprising that corporate values are not explicitly expressed, but you get

enough of  a feel about the business from surrounding communications to have a clear

understanding of  the GE culture and what working there would be like.
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DESY

Careers site:
http://www.desy.de/career/index_eng.html
(English version)

DESY is a state-funded German physics laboratory, principally interested in particle physics. The

research conducted is supported by a wider base of  technicians and engineers for whom, in

recruitment terms, CERN and DESY are direct competitors.

From the beginning, we can discern that the DESY careers site has had the lowest amount of

investment from our three chosen competitors. A very brief  four pages comprise the ‘Career’

section of  DESY’s website: 

• a landing page

• some brief  information about training (bizarrely focused on where the training happens rather 

than what the training involves)

• an even briefer piece about academic routes to DESY (supported by links to more 

detailed information)

• a job search page.

Information about DESY itself  is restricted to an ‘About’ page on DESY’s main website, and is

entirely focused on the work being carried out. As such, there is absolutely no employment

proposition expressed, nor any information about the culture. 

It would have taken very little effort to include even a paragraph saying that it would be nice to

work there. The prestige of  the work is the sole interest of  DESY’s website, but even NASA has a

recruitment proposition and prestige levels there are pretty high. The particle physics research

being carried out may attract particle physicians, but is it going to appeal to people looking to join

support staff ? 

The content of communications itself is very light. A good example would be the information on training:

“Just like administration and library services, workshops of all sorts are an
indispensable basis for research. Training young persons in commercial and technical
careers is therefore of particular importance at DESY. In modern, well-equipped
instruction workshops, the young people acquire the practical knowledge necessary for
their basic training. In recognition of its high training standards, DESY received the “Quality
through Training” certificate from the city of Hamburg’s Chamber of Commerce”

Hamburg’s Chamber of Commerce aside, all this entire paragraph basically says is that training happens.
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Consider this piece about a link-up between DESY and CERN:

“Precision for LHC from combined HERA data
The H1 and ZEUS collaborations have submitted three common publications
opening a new era of precision in the analysis of electron-proton data collected
at the high energy collider HERA at DESY. HERA was capable to collide both
electrons and their anti-particles, positrons on protons, thereby providing a unique
experimental configuration.”

It’s not written with the layman in mind, and those who can understand it probably already know

about it.

Even on the ‘About DESY’ page an opportunity is missed:

“Research Centre DESY
DESY is one of the world’s leading centres for the investigation of the structure of
matter. DESY develops, runs and uses accelerators and detectors for photon
science and particle physics. DESY is a national research center supported by
public funds and member of the Helmholtz Association.” 

It hints at the importance, without explaining it. The site tells users they must write to DESY to

find out more, but realistically most will not. There is a really strong recruitment proposition to be

formed here, but unfortunately there’s no real sell of  working at DESY at all. 

In a way, that’s charming – as though they are so caught-up in particle physics that they don’t really

have time for anything else – but it is also unlikely to deliver good results when they are competing

with employers who have explained what they have to offer.

Summary
From an employment marketing perspective, this website offers a jobseeker little to ‘buy in

to’ and is a missed opportunity. It’s especially frustrating because some elements of  the

website, such as the nice news feature on the DESY homepage, give a strong impression of  a

cutting-edge facility where high quality work happens.




